
RIALTO USD Induction Program
Triad Meeting Agenda Notes

Triad Meeting
Date: Site:

Agenda Topics Meeting Notes
Greetings & Introductions ❏ Greeting and introductions facilitated by:

Roles and Responsibilities: ❏ Read by team members

Principal/Administrator:
1. What are your campus goals for addressing

numeracy and literacy?
2. What support systems are in place for your

Induction Teachers, from yourself, site staff and
district staff for instructional support?

3. What support systems are in place for your
Induction Teachers, from yourself, site staff and
district staff for social emotional support?

4. What additional support will you offer your
Induction teacher with their chosen CSTP?

5. In what ways do you foster a culture of
collaboration to encourage professional growth?

Administrator’s opportunity to discuss expectations
regarding Induction Teacher’s site responsibilities, adjunct
duties, and IEP obligations:
Induction teacher(s) opportunity to ask questions or discuss
concerns: (Generate questions from ITs in advance)

Thanks & Adjournment:
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